L L MarTech Agency Marketing Insights
I 4 Exclusive Integrated Solutions For Business Growth

COLLAGE

MARKET INSIGHTS REPORT

Unlocking Growth Opportunities in the
Beauty Wellness Category
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Actionable insights. Real consumer voices. Growth-driven strategies. SulsdAUTBIGD3Y 1@evosooniusina uaznagnstvanistaula X
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EXECUTIVE SUMMARY

MARKET SNAPSHOT
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Collagen is no longer just a beauty supplement— e ‘ i
: Y- 3
it has become an everyday beauty wellness category ®)
driven by quick-result expectations and convenience consumption. 40°/ 5
RTD / SHOT -

(Ready-to-Drink) ()

NS

MARKET AT A GLANCE

15K 1.2M ' ACTIVE & GROWING

-,

MENTIONS ENGAGEMENTS Collagen remains a highly
High level of conversation Strong consumer interest active and competitive

g , . Y category
across social media and interaction

WHAT’S DRIVING THE MARKET? @ KEY TAKEAWAY |
. STRONG CONSUMER CONVENIENCE-LED QUICK-RESULT EVERYDAY (44 ‘*’
.54 MOTIVATION Q CONSUMPTION EXPECTATION @ ROUTINE +

Consumers expect

Top reasons for taking collagen Preferred product formats Consumers expect to see Most common
results within consumption time visible results fast,
1. @ola / @oae 1. RTD / Shot o 1. riouuau (Night) prefer easy-to-consume
43% ) 40% o, %
’ i 50 /O 7-14 days 402 products, and trust
2. aaldoudoson / ¥:aody - 2. Powder . 2. aau (Morning) . brands that are accessible,
[CEE— ] /o [ . ) o 28? i (& — 7 A
o within 1 month
tasty, and proven b
3. @o3gudu / @dIdv 3. Capsule / Tablet 10% within 3 days 3. KaLoK1s (After Meal) . P <
T E— 30% [=——— 15% & 4 P — 20% real users. 99
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EXECUTIVE SUMMARY

CONSUMER TRUTH "

Consumers are not just buying collagen —
they are buying confidence in visible beauty transformation.

WHAT CONSUMERS DESIRE

wola ns=oola
Bright, radiant skin

WHAT CONSUMERS WORRY ABOUT

muuddluiRuwa
No visible results

= o -
d250u / uw / stmetioav
Acne / Allergic / Irritation

Woa gunmwad
Healthy, smooth, glowing skin

savi@luasas A
Bad taste / Fishy smell

rsUlulnsu Q@aulen3
Youthful, less tired-looking skin

R R T
WOBUBU QY au
Hydrated, plump, bouncy skin

s1Muwv TUAuAY
Expensive / Not worth the price

Tudutotuprunw
Doubt the quality / safety

quadola\)o'mmu‘tu
Self-care & long-term beauty
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The winning collagen brand must deliver REAL RESULTS, GREAT TASTE, and REAL TRUST —
so consumers can feel confident every day.
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Tasty & Easy
Everyday Laly Affordable

Visible Safe &
Transformation Trustworthy

“fiundddovs$andn
RGTUDEL”

— Voice of Consumer

WHAT CONSUMERS EXPECT
FROM WINNING COLLAGEN
BRANDS

B o 2598 MUY
Tasty & easy to consume

© Eunaiso §@nla

Fast visible results

e AuAY s1AMBudavid
Worth the price

@ 355030 undaiio
Real reviews
& trustworthy

e KiBovie a:aon
Easy to buy
& accessible

Accessible &
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EXECUTIVE SUMMARY

PURCHASE DRIVER & CHANNEL

Purchase is driven by a combination of social proof, convenience,
and value-for-money perception.

THE COLLAGEN PURCHASE JOURNEY 7 PLATFORM INFLUENCE (Share of Mentions) KEY PURCHASE DRIVERS (Share of Mentions) ]

1us3> / vandaon KOL, tiau

0 « 1Rulu TikTok, Facebook, IG
TRIGGER _

« Wsludu / symwiAudoqato
02 « Wisuifigusawd / s1A / waaws
CONSIDERATION ° 3'U83291niid0s0

+ as>oasudduWaL / ANuUEafio
03 + Wsludu / dduaa / wWininoAum
CONVERsiON  * W1B9918 thdu / Bu 7-11

« daautodonaaov
04 « 1Ruwaosv - doth
LOYALTY + vanda / §55tRAUBU

uavmlUsdaitiov / uuatkajdu
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O Qi @3 0 i 35%

Facebook TikTok Instagram - %
e 852070 KOL / ¢tsosv 30%
Wsludu / ¥rasuusud 332 / 38mu / waaws lawalod / A>wanevy £5a8oudadulo W@odold o

asomssugua:aoudoliu ns:jumsdaautodo aswusotumato
e x douwauua:usuisu Collagen o
WHERE CONSUMERS BUY (Share of Mentions) USLNEUGUBU dOURALASOAINGDOMS 20 A)

- E AMUUNGafioyavUUSUG
o
o @ wusudnumw Gutotuasgiu 1 5 %
60% 32% 8%
Convenience Store Online Shopping Modern Trade @ KEY TAKEAWAY

w8ovie v ddoidonHanHate Glusludu
worulunrumw WssuIBUY uauwnInoKaINKae ‘ ‘ Social validation, attractive pricing,

wurdHsumsBaniuf Whdouuuuwnined and trusted channels are the top

7-Eleven is the #1 purchase channel,
driven by convenience, accessibility and trust.

) drivers that convert interest into
‘ repeat purchase. 99
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EXECUTIVE SUMMARY

%) GROWTH OPPORTUNITY ..

Collagen is ready to evolve

The market is shifting from generic collagen products from beauty supplement
to everyday beauty essential.

to benefit-led and lifestyle-driven solutions.

WHERE THE BIG OPPORTUNITIES LIE
BENEFIT+ EVERYDAY QUICK-WIN TRUST-BASED UNTAPPED
POSITIONING WELLNESS FORMAT COMMUNICATION COMMUNICATION SEGMENTS

wanudsuwauRaaulong sULUUAGUSI® wnwaa:aon Foanswadwsngusina asnnuidaiudrunnudsuto gobngunuetna
UtymiAokanuovrusina unulawaladisosu duWalaisouazsaou uawaawsoINPEosL Awsauiaula

261005070 Z
Ready-to-Drink / Shot ﬁ . Visible Glow g @ Real User Reviews

a:aon aulannit RO st oo Ea0mnafidoto
g Skin Hydration Bfafore & After
o fcguBu sudh (Runadwssaou
@ Firm & Bouncy Skin Honest Claims
FALAD Ns:8U

Men'’s Collagen
Quamd Jacid uagumw

30+ Anti-Aging
¥:a938 IWUADWSDUIENS

) Collagen + Vitamin C
wdta ns:oola

ﬂ Collagen + Zinc
)

aodd Aulu

Low Sugar /
No Added Sugar
Wocaoodhma

Delicious Taste

Teen Skin Support
sandiosos dudie

aadd UngoAd

. S
[ 59} Solagen+, Blotin doansasoluasown

7 W 18u ubousv

0000

lity & Safet
" Collagen + Hyaluronic Daily Routine Friendly , Morning Freshness @ 31“:5' : m:u;:
#>5uBu Suwy asroademsdulanniu GuuioQd Tulnsuy o Beauty Sleep
uasAxwVavasie Collagen dsurisuuau
\‘\’

THE BOTTOM LINE Innovation Differentiation Experience Trust Expansion
Collagen brands that innovate on benefits, taste, trust, and convenience @ Creating new solutions Standing out with Delivering great taste Building confidence Reaching new segments
— while addressing unmet needs — will lead the next wave of growth. for real skin concerns meaningful benefits and easy routines through real proof and occasions
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EXECUTIVE SUMMARY

STRATEGIC RECOMMENDATIONS

Winning collagen brands will balance functional efficacy
with emotional reassurance and daily convenience.
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KEY SUCCESS FORMULA ‘ ‘
Make consumers feel
@ + + @ + + = @ better, trust better,
and choose easier,
VISIBLE RESULTS GREAT TASTE TRUST & SAFETY ~ CONVENIENCE  VALUE FOR MONEY BRAND i
tumaids 2508 Mude undodio aaon Hueh PREFERENCE & every single day. , ,
$8nlaoso Wan Jasasiy TuB5aus:313u s1MSudaola REPEAT PURCHASE
@ PRODUCT Q @ COMMUNICATION GS) @ CHANNEL E @ PRICING & PROMOTION @ CONSUMER EXPERIENCE O

@ vicuunsasdosos dadu A

@ aoswasuus:Toud (Vitamin C, Zinc,
Biotin, Hyaluronic Acid)

@ Fostihaadh / Tidthana

asulondgumwiiouasHu

@ &@on Collagen Arunwgo
Qadud wiuwads

@ rankarewasuua asunnlavalad
(RTD / Shot / Jelly / Powder)

=
Great Taste + Benefit Added
+ Fast Absorption

@ OVERALL IMPACT

@ doarswaawsAgusinaooiniiu
WBu @ta 1éo guBu meltu 7-14 Su

@ 1 Real Review & Before-After
asroncwindaiio

@ TEtomsdoasuuudsoto
TuAuo30 (Honest Claim)

@ &v KOL / Creator Aungotio
uazasonguidikuie

@ Content sUuuuduuu TikTok
waaswnissuduazusoduanato

FOCUS

Real Results + Real People
+ Honest Communication

@ 0 o o

7-Eleven = Trust & Trial Destination
wiunsihdouasagiomsnaasoio

Wiusludutusuiwons:Gunisnaaso
ua: Repeat Purchase

Online (E-commerce, Shopee, Lazada)
wiu Value Pack / Bundle Set

TikTok Shop / Live Commerce

(iU Conversion ua:goqu1e

Specialty Store / Beauty Store
@unmwanuaitashiionguoodo

Omni-channel Presence
for Access & Convenience

210s mtus:du Affordable Premium
:iumudmﬁuuﬁuuaé’ws

JalusTudunaasodo (Trial Promotion)
aandWivoatuNIsasy

Bundle / Multi-pack a$1on>wAuAT
wazns:qumsdosn

Q

Loyalty Program / Point as
AWdUWUSS:8:81D

Seasonal Campaign / Limited Edition
asronnuuhautsgodaitioo

Affordable Premium + Trial
+ Repeat Stimulation

@ aduszaumsnifddoudituluvan
SudiordonisBo

@ Uioyadaou SEMunazHadws
Amanso

@ Gaowma / AUt rdomsta
WA wiiutetumstdogodatdon

@ suiolaudnuaswauundudagnodattioo

@ a3 Community uooAUSN#EDEDY
fidrdo8ouasinddouusud

Care Beyond Purchase
for Long-term Loyalty

Execute these strategies consistently to build a loved brand that consumers trust, choose, and come back to every day.
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